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GREATER SUDBURY POLICE SERVICE
BOARD REPORT

ACTION: FOR INFORMATION

| DATE: May 11, 2022

PUBLIC

SUBJECT:
NOTES OF APPRECIATION

opportunities

STRATEGIC DIRECTION 2019-2022
Strategic Theme: Our Members & Our Inclusive Workplace
Goal: 3 - Improved member recognition, succession planning and career development

Prepared by:

/féﬁu e
Sharon Baiden

Chief Administrative Officer

Recommended by:

Paul Pedersen
Chief of Police

RECOMMENDATION:

FOR INFORMATION

An Email was received from Health Sciences North Emergency Department expressing sincere
appreciation for the rapid response to a situation involving a patient. The quick response of officers
ensured the safety of all and avoided serious injury. Staff were also grateful for the calm and
reassuring approach which helped defuse the tension surrounding such an event in a crowded

department.

An email of appreciation was sent from a motorists who was travelling on Paris Street travelling
north towards downtown when her tire and rim fell off her vehicle in the vicinity just past
Science North. This incapacitated her vehicle in busy traffic. Two Officers stopped to check on
her well-being. She wrote in to express her sincere gratitude and thanks.
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ACTION: FOR APPROVAL ‘ DATE: May 11, 2022
PUBLIC
SUBJECT:

THE PROVINCIAL HUMAN TRAFFICKING INTELLIGENCE-LED JOINT
FORCES STRATEGY (“IJFS”) PROJECT

STRATEGIC DIRECTION 2019-2022

Strategic Theme: Collaborative CSWB for Greater Sudbury

Goal: 1 - Strengthen partnerships & provide collaborative response as part of sustainable
CSWB & Road Safety

Prepared by: Recommended by:
/ﬁw e

Sharon Baiden Paul Pedersen

Chief Administrative Officer Chief of Police

RECOMMENDATION:

THAT the Greater Sudbury Police Services Board enters into an Agreement with the
Solicitor General — Ontario Provincial Police for funding in support of the Provincial
Human Trafficking Intelligence-Led Joint Forces Strategy in the amount of $217,090.

BACKGROUND:

In 2020, the Solicitor General launched the Provincial Human Trafficking Intelligence-Led Joint
Forces Strategy (IJFS). This integrated model has been developed to proactively conduct
intelligence gathering, intelligence analysis, investigations, disruptions, and assist in prosecutions
of multi-jurisdictional human trafficking organizations across the Province of Ontario.

The funds are used to fund a Human Trafficking Investigator and a Human Trafficking Intelligence
Analyst who will be employed directly with GSPS. The positions for which the funding is utilized
is dedicated to investigative activities undertaken as part of the Provincial Human Trafficking
Intelligence-Led Joint Forces Strategy (IJFS) which are detailed in an Operational Memorandum
of Understanding amongst the participating agencies.

This Strategy is showing highly positive results in its effort to combat human trafficking through
an intelligence-led joint forces team from police agencies across Ontario. This is to assist in the
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SUBJECT: Page 2
THE PROVINCIAL HUMAN TRAFFICKING INTELLIGENCE-LED
JOINT FORCES STRATEGY (“I1JFS”) PROJECT

prosecutions of multi-jurisdictional human trafficking organizations across the Province of
Ontario.

This funding is designed to support agencies in their efforts with proactive investigation and
prosecution of multi-jurisdictional human trafficking organizations.

The Service has been receiving funding for the past two years under this Strategy.
CURRENT SITUATION:

The Service has just been advised that it will be receiving an allocation for a third year. While it
is envisioned that this grant will be in effect for a total of five years, Agreements are being issued
for one year periods coincident with the Provincial Government fiscal year. In support of the
Provincial Human Trafficking Intelligence-Led Joint Forces Strategy (I1JFS), the Service will also
be the recipient of funds to carry out the work associated with the project.

Funds will be used to offset the salaries associated with a Human Trafficking Investigator and a
Human Trafficking Analyst as detailed below:

Funding Fiscal Year
Greater Sudbury Police Service #of members 2022/ 2023
Contribution for funding a Human Trafficking
Investigator 1 122,090.00
Contribution for funding a Human Trafficking
Analyst 1 95,000.00
TOTAL 2 217,090.00

This funding is designed to support agencies in their efforts with proactive investigation and
prosecution of multi-jurisdictional human trafficking organizations.

As with all grants, GSPS provides the Province with Progress (Program Results) Reports and
Statistical Reports undertaken during the term of this Agreement to include:
e The number of human trafficking offences Reported to the Police.
e The increase in Police capacity to respond to identify and respond to human trafficking
offences. The number of proactive investigations focused on investigating human
trafficking groups.
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THE PROVINCIAL HUMAN TRAFFICKING INTELLIGENCE-LED
JOINT FORCES STRATEGY (“IJFS”) PROJECT

Page 3

e The number of human trafficking victims removed from trafficking situations and

connected with appropriate resources.

e The number of multi-jurisdictional human trafficking organizations identified.

e The number of intelligence reports regarding human trafficking.

As indicated results have been positive and the collaboration amongst police services highly

successful.
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ACTION: FOR APPROVAL ‘ DATE: May 11, 2022
PUBLIC
SUBJECT:

EQUITY, DIVERSITY, AND INCLUSION (EDI) INTERNSHIP

STRATEGIC DIRECTION 2019-2022

Strategic Theme: Collaborative CSWB for Greater Sudbury

Goal: 1 - Strengthen partnerships & provide collaborative response as part of sustainable
CSWB & Road Safety

Prepared by: Recommended by:
/féw e

Sharon Baiden Paul Pedersen

Chief Administrative Officer Chief of Police

RECOMMENDATION:

THAT the Board enters into an Agreement with the Northern Ontario Heritage Fund
Corporation for funding in the amount of $35,000 to offset costs associated with
employing an Equity, Diversity, and Inclusion Intern for a maximum of 52 weeks.

BACKGROUND:

The Northern Ontario Heritage Fund offers post-secondary graduates from an accredited
college/university, first time employment in their chosen field or a work placement and internship
through the Northern Ontario Youth Internship Program. This program serves to assist youth on
the path to a rewarding and successful career.

Private and public sector employers located in Northern Ontario involved in the areas that will
result in an economic or social development advantage for Northern Ontario are eligible to apply.
For a number of years now the Service has availed this funding opportunity and have provided
significant work experiences to young graduates.

An application for an Equity, Diversity, and Inclusion (EDI) Intern was submitted to the Northern
Ontario Heritage Fund Corporation and approved. The initial period was for one year. The Service
successfully recruited an intern who found employment elsewhere which left a remaining
allocation of funding. An application has been made to hire another intern for the same purpose
and has been approved.
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SUBJECT: Page 2
EQUITY, DIVERSITY, AND INCLUSION (EDI) INTERNSHIP

Under the general supervision of the Strategic Operations Inspector, the Equity, Diversity, and
Inclusion (EDI) Intern will contribute to the development of a comprehensive EDI Strategy for the
Greater Sudbury Police Service. This will include researching best practices in policing with a
view of enhancing professional development materials and expanded learning opportunities,
internal and external messaging, and service delivery approaches. Working closely with key
stakeholders including Service Advisory Committees, community partners, and internal divisions,
the EDI Intern will assist in the research, development, and implementation of project deliverables.

Promoting the Service’s R.I.C.H (Respect, Inclusivity, Courage, and Honesty) Values, the EDI
Intern will review, report, and provide instruction on matters related to multicultural/multiracial
communities and will make recommendations on building upon and maintaining public trust. The
EDI Intern will also assist with conducting a Census Survey in order to better inform of gaps in
current service delivery capacity.

CURRENT SITUATION:

NOHFC has recently advised that they have approved the funding of a second Equity, Diversity,
and Inclusion (EDI) Intern for the amount of $35,000 to defray salary costs associated with the
position. Costs associated with the position are approximately $45,000.

This is a highly successful partnership the Service enjoys with NOHFC and has provided many
new graduates with valuable on-the-job learning.

In general the Intern shall:

. Contribute to the development of materials that enhance, enrich, and when required
establish positive connections between the Greater Sudbury Police Service and the
multiracial/multicultural, communities within the City of Greater Sudbury

. Assist in the development of the Service’s Equity, Diversity and Inclusion Strategy

. Assist in the enhancement of the Services’ Diversity Recruitment Strategy to promote
equitable multiracial/multicultural /2SLGBTQ+ representation throughout the various
positions within the Greater Sudbury Police Service

. Assist in the assessment of operational policies and procedures with an equity, diversity
and inclusion lens

. Contribute to the support to Chief’s Diversity Advisory Committee, Aboriginal
Community Police Advisory Committee, Chief’s Youth Advisory Council

. Research and create educational material and resources for internal member training

. Make recommendations regarding best practices and messaging that are in line with the
Strategic Plan and current related legislation and trends as it relates to diversity and
inclusion

. Make recommendations on enhancing and maintaining public trust
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SUBJECT:
EQUITY, DIVERSITY, AND INCLUSION (EDI) INTERNSHIP

Page 3

. Identify gaps in education and training and help build goals and strategies to support long
term plans for members of the Service to ensure continuous learning is achieved

. Coordinate, implement and analyze a census survey

. Assist in the development and collection of statistical information and provide reports,

analysis and presentations.

The Service is moving forward with the recruitment, and the Board shall be kept apprised of the

ongoing progress of this work which is strongly aligned with much of the work of our Reform
Working Groups on Anti-racism, Authentic Inclusion and member wellness.
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ACTION: FOR INFORMATION ‘ DATE: May 11, 2022
PUBLIC
SUBJECT:

2022 POLICE WEEK

STRATEGIC DIRECTION 2019-2022
Strategic Theme: Collaborative CSWB for Greater Sudbury
Goal: 3 - Invest in our community's future through innovative youth services and initiatives

Prepared by: Recommended by:
/ﬁw e

Sharon Baiden Paul Pedersen

Chief Administrative Officer Chief of Police

RECOMMENDATION: FOR INFORMATION ONLY

BACKGROUND:

Police Week is typically held annually during the month of May. During this week, police services
across Ontario highlight their service, members and many accomplishments. Police Week also
coincides with Peace Officers Memorial Day which is recognized internationally on May 15.
Police Services are committed to working together with our communities, government, businesses
and citizens to ensure public safety and crime prevention.

CURRENT SITUATION:

This year’s provincial theme is “Your Police Services: Helping Build Safer Communities.” Police
week runs from May 15 to 21. Throughout the week GSPS will use social media to showcase the
great work of our organization. Many in person events are also scheduled throughout the week
which will provide the opportunity to connect directly with police and participate in
demonstrations from some of our specialized services. Attached is this year’s schedule of events
which will be presented at the Board Meeting.
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GREATER SUDBURY POLICE SERVICE
BOARD REPORT

Police Week May 15, 2022 — May 21, 2022
Prepared by CSP Lamothe

Police Week 2022

Day

Event

Motor Cycle Safety

Presentation/Demonstration

Officer/Civilian/Un
it

Location

A&W Long
Lake Rd

Time

Notes

Subdued traffic
vehicle will be on
display

Demographic

All ages

Open/Close
d

Road Safety / Aggressive
Drivers & Motor Cycle
Safety Enforcement Project

TBD

This is also
Canada Road
Safety Week

Monday | Road Safety / Aggressive TMU TBD All This is also
May 16 | Drivers & Motor Cycle day | Canada Road
Safety enforcement Project Safety Week
Police Bike Course Instructed by Cst. HQ/DT/ 0730- | -5 participants Closed
Zazelenchuk TDS 1730 | this year being
Concourse / trained
Laurentian -Meet at CRU at
University 0730
1/11




SUBJECT:
2022 POLICE WEEK

Page 2

Tuesday
May 17

Media Release supporting
Canada Road Safety Week

TMU

All
day

Media Release

After School Walking Safety

CSP Lamothe &
CSP Miller

Pius XII

Positioning at the
crosswalk near
Pius XII to ensure
students are
crossing safely

Elementary
students

VTRA Meeting

Cst Howard

TBD

Closed

Crime Prevention talk with
clients at Independent Living

CMS

Independent
Living on
Durham Ave

Residence at
Independent
Living

Closed

Meeting with VTRA
Coordinator, Anna Barsanti

Cst Kennelly

Virtually

Review GSPS
VTRA SOP, new
changes to the
protocol and
updated forms.

Elementary
students

Closed

Kindergarten — Bullying
Presentation

CSP Lamothe

St. Joseph,
Sudbury

Remind students
of how to treat
others

Kindergarten

Road Safety/Aggressive TMU All This is also
Drivers & Motor Cycle day | Canada Road
Safety enforcement Project Safety Week
Police Bike Course Instructed by Cst HQ/DT/TDS | 0730- | 5 participants this
Zazelenchuk Concourse/ | 1730 | year being trained
Laurentian
University

10
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2022 POLICE WEEK

Page 3

RMT with Community
Partners

Cst Gelinas

Daycare Presentation with
Police Car

Cst Howard, CSP
Lamothe & CSP
Miller

Larch Street
Kids

Other
Daycare
Locations

1000-
1100

Bring Police car
to show
preschoolers @
LSK in the city
building

Hand out stickers
& Colouring
Sheets

-Preschoolers

Rural Vehicle display &
RPAS demonstration

Rural

TBD

1730-
1930

Location TBD,
open to the public
and promoted on
Social Media
*Rural will have
vehicles on
display (boat,
ATV, side-by-
side, etc.)
*There will also
be a RPAS
demonstration

All ages

Open to the
public

Meeting with youth from
Lansdowne PS

Cst Kennelly

Zoom

0930-
1030

Meeting with 2
youth virtually
from Lansdowne
PS re: Internet
Safety and the
other student

Elementary
Students

Closed

11
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SUBJECT: Page 4
2022 POLICE WEEK

police
engagement

Wednesda | Road Safety/Aggressive TMU All This is also
y Drivers & Motor Cycle day | Canada Road
May 18 | Safety enforcement Project Safety Week
Coffee with a Cop BIA YMCA 0830
Police Bike Course Instructed by Cst. HQ/DT/TDS | 1300- | 5 participants this
Zazelenchuk Concourse/ | 2300 | year being trained
Laurentian
University
Free to be me Conference- Cst. Howard Cambrian 0930- | Internet Grade 9-12 Closed
Aims to Create & Enhance College 1330 | Safety/Bullying/S | Students from
school Based Supports for exing/Hate Crime | Rainbow Board
LGBTQ2S Student presentation for (10 from each
Community school)
Cyberbullying Presentation | Strategic Operations | Shkagamik- | 1030 - Youth Closed

Division Indigenous | Kwe Health
Liaison officer Cst Centre’s
Rivers partnered Mishko-Deh-
with the CES team Wendam
(Alternative
School for
Youth)

4/11
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Justice, RDSB
and GSPS

SUBJECT: Page 5
2022 POLICE WEEK
ERU Community Event ERU District 2 — 1730- | The event will be | Open to the Public
training area | 1930 | open to the public | public
and promoted on
Social Media
*More details to
come from
Kaitlyn Dunn
Free to be me Conference- CSP Lamothe & Cambrian 0930- | We will be Grade 9-12 Closed
Aims to Create & Enhance CSP Miller College 1300 | setting up a GSPS | Students from
school Based Supports for table for students | the Rainbow
LGBTQ2S Student to check during Board (10 from
Community the event each school)
Reseau Provincial pour la CSP Lise Landry Online 1300- | Meeting Closed
prevention de la 1500
matraitances envers les aines
(French Elder Abuse
Prevention Network,
Provincial)
VTRA Meeting Cst Kennelly Online 0945- | VTRA Meeting Closed
1100 | with Restorative

Thursday
May 19

Road Safety/Aggressive
Drivers & Motor Cycle
Safety enforcement Project

TMU

All
day

This is also
Canada Road
Safety Week

13
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2022 POLICE WEEK

Page 6

Police Bike Course Instructed by Cst HQ/DT/TDS | 0730- | -5 participants
Zazelenchuk Concourse/ | 1730 | this year being
Laurentian trained
University -Media Clips of
Training
RMT with Community Cst Gelinas
Partners
Free to be me Conference Cst Howard Cambrian 0930- | Internet Grade 7-8 Closed
-Aims to Create & Enhance College 1300 | Safety/Bullying/S | Students from
school Based Supports for exting/Hate crime | the Rainbow
LGBTQ2S Student presentation Board (10 from
Community each school)
Community Orientation with | RMT and Foot HQ/OTS All
New Officers From OPC Patrol Shelter/Nurse | Day
practioners
Clinic,
Samaritan
Centre, EIm
Place Mall,
YMCA, BIA
Free to be me Conference CSP Lamothe & Cambrian 0930- | Setting up a Grade 7-8 Closed
-Aims to Create & Enhance | CSP Miller College 1300 | GSPS table for Students from
school Based Supports for students to check | the Rainbow
LGBTQ2S Student out during the Board (10 from
Community day each school)
Visiting with Youth @ Cst Howard & CSP | Walden 1530- | Chatting, possible | Youths ages 12- | Closed
Walden Youth Centre Lamothe Youth Centre | 1700 | presentation for 18
the youth at the
Centre
6/11
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2022 POLICE WEEK

Page 7

Friday
May 20

New Officer Orientation CES & CMS HQ All Each positioning Closed
Day | will give a brief
orientation on
what they do
within the Service
N’Swakamok Native CES & CMS HQ 1230- | Photo & Social Closed
Friendship Centre - Taco 1330 | Media
Sale Opportunity
Supporting a
local partnership
Virtual Auxiliary Human Resource Zoom 1800 | Candidates can Candidates
Recruitment Information Department register in interested in
Session advance (likely volunteering on
through or auxiliary unit.

Eventbrite)
Road Safety/Aggressive TMU All This is also
Drivers & Motor Cycle day | Canada Road
Safety enforcement Project Safety Week
JFO and MLEO’s CRU and MLEO’s DT Core Conduct foot
patrol DT to
educate the
standards

expected for the
summer as well
as a meet and
greet with
businesses as a
partnership

15
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2022 POLICE WEEK

Page 8

School Presentation —
Bullying

CSP Lamothe &
CSP Miller

TBD

TBD

Bullying
presentation for
Elementary
students

Elementary
students

Closed

JFO Foot Patrol

CMS

DIT

1100-
1400

Foot patrol with
MLEO’s

Analyst Meet & Greet

Jennifer Foote &
Cassandra Hill

Virtual

1200-
1300

Will discuss their
roles as analysts,
the importance of
analytics in
policing,
suggestions in
how to be
successful in the
role and answer
any questions.

Students from
Cambrian
College in the
Crime, Health
and Business
Analytics
program

Closed

Coffee with a Detective

CID

Starbucks —
1935 Paris
Street

1000-
1400

They will have
their sexual
assault online
reporting
pamphlet,
giveaways,
questionnaire on
consent & the
laws around
consent

Open

Marine Presentation/Setup

Rural

Canadian
Tire or
Rammako’s

TBD

Set up in the
parking lot at
these locations

All ages

Open

16
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2022 POLICE WEEK
Saturday | Road Safety/Aggressive TMU All This is also
May 21 | Drivers & Motor Cycle day | Canada Road
Safety enforcement Project Safety Week
Bike Patrol CRU 50 DIT & All Focused All
Ramsey Lake | day | Patrol/High
board walk visibility patrol of
D/T problem
areas as well
meet and greet
with businesses
as a partnership
Marine Presentation/Setup Rural Canadian TBD | Set up in the All ages Open
Tire or parking lot at
Rammako’s these locations

17
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2022 POLICE WEEK

- TAC demonstrational At LEL — Date and time TBD
- Sarah Kaelas — reached out to several community partners for social media posts throughout Police Week. They answered 3
questions and she will be taking their photo with a GSPS officer. Sarah is aiming to post one a day. The partners are:
e Public Health Sudbury and District — Community Drug Strategy
e Shkagamik-Kwe Health Centre
e MCRRT (CMHA and HSN contacts)
e Tactical Emergency Medical Services (TEMS)
e Off the Street Emergency Shelter (CMHA contact)
- Financial crimes unit will be posting a cryptocurrency fraud warning on social media for Police Week. Date: TBD
- Communication Centre — Profiling members of the ECC on social media for recruitment efforts, aiming for the first profile to
be during Police Week.
- CID — Rogers will be boosting their consent video starting on Police Week. This will ensure our consent video reaches a larger
audience. This will occur throughout the week and ongoing for a week afterwards.
- Computer Forensic Unit — created a video to be shared on social media
- The ICE unit has prepared a short video for inclusion on Social Media that was forwarded to Sarah Kaelas
- PCRC will be posting common scams and calls they receive, they have created posters to share on Social Media throughout the
week

Changes may be made throughout the week as some events are still being coordinated.

10/11
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a GREATER SUDBURY POLICE SERVICE
R BOARD REPORT
rorce
ACTION: FOR INFORMATION ‘ DATE: May 11, 2022
PUBLIC
SUBJECT:

RIGHT TO DISCONNECT POLICY

STRATEGIC DIRECTION 2019-2022
Strategic Theme: Our Members & Our Inclusive Workplace
Goal: 2 - Emphasize effective and effcient operational deployment processes

Prepared by:

Matthew Gatien W@Cﬁg

Board Administrator

RECOMMENDATION:

FOR DISCUSSION
BACKGROUND:
In recent years, especially with the advent of mobile technology, flexible work arrangements, and
most recently the ongoing COVID-19 pandemic, workers have begun to have more hands-on
means of connecting to work from anywhere. The pandemic saw a mass shift to work-from-home
arrangements for many knowledge workers across the globe. These working advancements have
also led to related behaviours of instant-reply culture and extended working hours from some
employees, even when not expected to be at work.
CURRENT SITUATION:
On April 27, the Board was in receipt on All-Chief’s Memo 2022 — 22-045, which details a Board’s
responsibility to draft a Right to Disconnect Policy. A policy has been drafted by Board staff. This
policy is still in draft form, as it needs a legal review, but is otherwise ready to be implemented for
the due date of June 2, 2022.

The memo and policy are attached for the Board’s review.

1/1
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Ministry of the Solicitor General

Public Safety Division

25 Grosvenor St.
12" Floor
Toronto ON M7A 2H3

Telephone: (416) 314-3377
Facsimile:  (416) 314-4037

MEMORANDUM TO:

FROM:

SUBJECT:

Ministére du Solliciteur général

Ontario @

Division de la sécurité publique

25 rue Grosvenor
12¢ étage
Toronto ON M7A 2H3

Téléphone: (416) 314-3377
Télécopieur: (416) 314-4037

All Chiefs of Police and
Commissioner Thomas Carrique
Chairs, Police Services Boards

Richard Stubbings
Assistant Deputy Minister
Public Safety Division

Right to Disconnect Policy / Written Policy on
Disconnecting from Work

DATE OF ISSUE: April 27, 2022
CLASSIFICATION: General Information
RETENTION: Indefinite

INDEX NO.: 22-0045

PRIORITY: High

As you may be aware, on December 2, 2021, the Employment Standards Act, 2000 (the
Act), was amended to create a new requirement for a “right to disconnect” policy.

The Act was amended to create a new Part VII1.0.1, which establishes a requirement for
employers with 25 or more employees as of January 1 of the given year to have a
written policy about employees disconnecting from work. “Disconnecting from work” is
defined under section 21.1.1 of the Act to mean not engaging in work-related
communications, including emails, telephone calls, video calls or the sending or
reviewing of other messages, so as to be free from the performance of work.

This requirement applies to all employers covered by the Act in relation to their
employees who are subject to the Act, except the Crown, a Crown agency or an
authority, board, commission or corporation whose members are all appointed by the
Crown and their employees. It should be noted that the Act does not apply to a police
officer or a person for whom a police officer performs work, except as provided in Part
XVI (Lie Detectors).

As a result, this requirement applies to all municipal police services boards with at least
25 employees who are not police officers (e.g., civilian members of the police service,
special constables, board support staff). For First Nation police services, the application
of this requirement (and the Act generally) depends on whether the employment
relationship falls within provincial jurisdiction — the Act does not apply to employment

2
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https://www.ontario.ca/laws/statute/00e41/v65#BK40

-2-

relationships that fall under federal jurisdiction. This requirement does not apply to the
Ontario Provincial Police, as part of the Crown.

The written policy will need to be in place before March 1 of each year and must contain
the date it was made, as well as the date any changes were made to it. However,
employers have a grace period for 2022 and will not need to have a written policy in
place until June 2, 2022.

Employers will be required to provide a copy of the written policy to each employee
within 30 days of preparing the policy or, if an existing written policy is changed, within
30 days of the changes being made.

You may wish to refer to Your guide to the Employment Standards Act for further
information regarding the written policy on disconnecting from work.

Further information on other recent amendments introduced by the Working for Workers
Act, 2021 can be found here.

Sincerely,

T Sy’

Richard Stubbings
Assistant Deputy Minister
Public Safety Division

c: Mario Di Tommaso, O.0.M.
Deputy Solicitor General, Community Safety
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GREATER SUDBURY POLICE SERVICES BOARD

SUBJECT: POLICY NUMBER:
RIGHT TO DISCONNECT GSPSB - POLICY 031
EFFECTIVE DATE: REVISED DATE:
June 2, 2022

REPORTING REQUIREMENTS:

Annually

1. LEGISLATIVE REFERENCE /AUTHORITY

(1) On December 2, 2021, the Employment Standards Act, 2000 (the Act), was amended to
create a new requirement for a “right to disconnect” policy. The Act was amended to
create a new Part VI1.0.1, which establishes a requirement for employers with 25 or more
employees as of January 1 of the given year to have a written policy about employees
disconnecting from work. “Disconnecting from work” is defined under section 21.1.1 of
the Act to mean not engaging in work-related communications, including emails,
telephone calls, video calls or the sending or
reviewing of other messages, so as to be free from the performance of work.

(2) This requirement applies to all employers covered by the Act in relation to their
employees who are subject to the Act, except the Crown, a Crown agency or an authority,
board, commission or corporation whose members are all appointed by the Crown and
their employees. It should be noted that the Act does not apply to a police officer or a
person for whom a police officer performs work, except as provided in Part XV1 (Lie
Detectors).

(3) As a result, this requirement applies to all municipal police services boards with at least
25 employees who are not police officers (e.g., civilian members of the police service,
special constables, board support staff). For First Nation police services, the application
of this requirement (and the Act generally) depends on whether the employment
relationship falls within provincial jurisdiction — the Act does not apply to employment
relationships that fall under federal jurisdiction. This requirement does not apply to the
Ontario Provincial Police, as part of the Crown.

(4) The written policy will need to be in place before March 1 of each year and must contain
the date it was made, as well as the date any changes were made to it. However,
employers have a grace period for 2022 and will not need to have a written policy in
place until June 2, 2022.

(5) Employers will be required to provide a copy of the written policy to each employee

within 30 days of preparing the policy or, if an existing written policy is changed, within
30 days of the changes being made.
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2. POLICY STATEMENT

(1) The Greater Sudbury Police Services Board and the Greater Sudbury Police Service are
committed to providing a work environment that promotes a healthy work-life balance
for all employees.

(2) This Policy supports civilian Members of the Greater Sudbury Police Service (the
“Service”) and Board Staff (collectively, “Member” or “Members”) in disconnecting
from work outside of their normal working hours where appropriate. In recognition of the
distinct statutory and common law duties of Police Officers employed by the Board, this
Policy applies only to civilian Members to whom Part V11.0.1 of the Employment
Standards Act, 2000 (the “ESA”) applies.

(3) Itis, therefore, the policy of the Board that the Chief of Police, in regards to Service
Members, and the Board Administrator, in regards to Board Staff, will:

a. Develop processes and/or procedures to ensure that Management and Service
Members are able to disconnect from the workplace at appropriate times in accordance
with this Policy.

b. Ensure that Management:

i. Take all reasonable steps to assist Service Members under their
management to disconnect from work outside of their normal hours of
work as appropriate and in accordance with this Policy;

ii. Reasonably attempt to resolve any Member concerns about this Policy;
and,

iii. Advise Members of instances in which they may be expected to
perform work outside of their normal hours of work.

(4) Ensure that:

a. Members make reasonable efforts to book internal meetings and calls during the
attendees’ Standard Hours of Work, with the understanding that certain meetings with
external parties may be scheduled outside of the Standard Hours of Work;

b. Work-related communications not be made or sent to or from Members’ personal
mobile phones, personal e-mail addresses, personal telephone numbers or other personal
devices, subject to the circumstances detailed in the Guiding Principles or an agreement
to communicate in this manner; and,

c. Recognizing that some Members’ Standard Hours of Work may differ within the

Service, and, as a result, certain Members may attend to work-related communications
outside of other Members’ Standard Hours of Work, the sender will consider the timing
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of their communications and understand that the recipient is generally not expected to
respond until their return to work at the earliest, subject to the circumstances detailed in
the Guiding Principles.

(5) Ensure that no Member is penalized or suffers any reprisal action as a result of raising
questions regarding this Policy or expressing concerns with compliance (a legitimate and
reasonable exercise of management rights is not a penalty or reprisal action).

(6) Ensure that:

a. All new Members are provided with a copy of this Policy within 30 days of a
Member’s hire date;

b. All existing Members are provided with a copy of this Policy, and any amended
versions of this Policy, within 30 days of approval or amendment; and, c. All Members
are provided with information regarding their Standard Hours of Work given the nature
of their work, and any other information required to assist Members with complying with
this Policy.

(7) Promote efforts to maintain the health and wellbeing of Members through the provision
of relevant programs, information and/or training with respect to Disconnecting from
Work when appropriate.

(8) Take steps to ensure that any programs, information and/or training related to
Disconnecting from Work include:

a. Cleary articulated Standard Hours of Work for all Members, including 