Courts Section

Community Safety and Well-being Division
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Mandate

Our mandate

Prisoner Care and Control
Prisoner Transportation
Court Security

Court Documents and
Administration

4 Court Locations

9 Sworn Members

25 Special Constables

12 Police Professionals



Organizational Chart

Courts
Section

Community Safety and Well Being - Courts Section Organizational Chart

Staff Sergeant

Sergeant

Post Charge Support

Court Security and
Prisoner Management

Bail safety Officer (1) ]

Police Constables (2) |

Firearms Officer (1)

Special Constable
Supervisor (1)

Special Constables (23) |

| Civilian Supervisor

Case Management and
Disclosure

| Intake Constables (3) |

Crown Brief and Court
Documents

| Court Clerks (9)

l Victim/Witness and Trial Coordinator (1) |

I

l Disclosure and CJIM Coordinator (1) |

Sworn Documents
Special Constable (1)

| Total Staffing Compliment — 46 Members




Organizational Chart




Prisoner Management - 2024 Prisoner
Management

2024 Custody Management Statistics

366
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12.5% increase from 2023




Accused Person Court Appearance Stats - 2024 ‘ 0““

8.2% increase from 2023

3205 3102

H B = N & BN

Bail Court B Court C Court IPV Court Wellness Video Youth Court Misc Courts
Court Remand




Intimate Partner Violence Investigations

IPV Investigation Follow ups

Bail Safety Victim Interviews

Victim of Crime Notifications

Assist VWAP Calls

Assist CAS Calls

Community Partner Meetings

Total IPV Tasks

Bail Safety Officer - 2024

e 1667
A 1250
A oo

A 619
A 1602
A 023

F 66

Bail Safety

9.3% increase from 2023




2024 Case/Crown Brief Management

Court Briefs

E-Intake Briefs

- 68
Portal Briefs . 1% increase from 2023

Bench Warrants

Bench Summons




2024 Sworn Document Service

Subpoena Service Attempts Docu ment
Subpoenas Served s i

Summons Service Attempts 15.5% increase from 2023

Summons Served
Out of Town Summons Served
Probation Summons Served

Bench Summons Served

Total Documents Served (R 1849




FIREARMS OFFICER - 2025

- Offi
AFFIDAVITS cer

Net new work

117.05 APPLICATIONS
117.05 CB HEARING

SEIZED FIREARM FOLLOW UPS




CMDU Measured Tasks - 2025

Case Management and
Disclosure

4

CSR's Managed by CMDU - 2025

Criminal Code

‘218
Provincial Offence Act
Total




Our roles and responsibilities
2025 CJIM Audit and Livescan Uploads
Administration

2025 Criminal Justice Information
Management (CJIM) - Disposition Updates

227 214
198
I | |

216C Audit on CJIM Upload through LiveScan January February March April




2024 Prisoner Transports - Total Days
Conducted

Adult - From SDJ to Courthouse

Adult - From Courthouse to SDJ

Adult - From HQ to SDJ

Youth - From HQ to Cecil Facer #1s

Youth - From HQ to Other Youth @ 12
Facility

Youth - From Cecil Facer to
Courthouse

Youth - From Courthouse to Cecil
Facer

Prisoner Transportation

2024 Out of Jurisdiction Transports

3

Court Criminal Medical Total
Remand Warrant Assessment  Transports

1% increase from 2023




Intimate Partner Violence Investigations

IPV Investigation Follow ups

Bail Safety Victim Interviews

Victim of Crime Notifications

Assist VWAP Calls

Assist CAS Calls

Community Partner Meetings

Total IPV Tasks

Bail Safety Officer - 2024

e 1667
A 1250
A oo

A 619
A 1602
A 023

F 66

Prisoner
Transportation

83% increase from 2023




What's Next?

Upcoming
Projects

Single Point Entry - 155 Elm
Street

Pre-Charge Consultation

Case Management and
Disclosure Unit

Federal Firearms Compensation
Program



Our Strategic Direction and Community Safety and Policing Act

g Our Members -
=2 Member-centred
A Workplace

Ensure adequate staffing and
equal distribution of work

 Promote safety, health and well-
being as our first consideration
in all that we do

« Section 243(1) CSPA




*MUNITY - OUR COMMITMENT
‘ IMUNAUTE - NOTRE ENGAGEMENT o
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